
Coal Creek Accountability Team 
January 23, 2020, Meeting Minutes 

Attendees:  Sara Remington, Brian Munoz, Jennifer Gurney, Michele Hibl, Wendy Buffer, Susan 
Courson, Becky Swanstrom, Hannah Jones, John Clasby, Sheridan Budin, Ann Bruinsma, Leah 
Vanberg, Alexis Karnauskas, Deborah Snyder, Lynn Montoya, Carie Whalen, Molly Engelken, 
Nita Chettiar 

Next Meeting:  February 20, 2020 at 7am 

  

Agenda: 

Standardized Testing 

Budget 

Initiatives 

DAC update 

  

Action Items: 

Action:  Sheridan will reach out to the Broncos to ask of someone will come to speak to our 
students for 20 minutes.  

Action:  Carie to speak at the next PTA meeting about the importance of CMAS testing.  

  

Lynn Montoya gave a presentation about standardized testing at Coal Creek. 

iReady 

·         Lynn used Standard View to show iReady comparisons of this year’s fall to 
midyear achievement at CCE. 

iReady Fall Midyear 



Green:  At Grade Level 53% 74% 

Yellow:  One year below grade level 38% 23% 

Red:  At Risk, Several years below 
grade level 

8% 3% 

  

·         Most of the Red (at risk) students are on Read plans.  The data shared today 
was collected before some of the students completed the midyear iReady testing.  

·         The students below grade level (Yellow and Red) receive benchmark testing in 
BAS and we find that 85% of them are at grade level.  The iReady testing process is 
difficult for some kids and may not show their actual reading abilities.  iReady is a 
long test that requires stamina and focused attention on a computer.  Students take 
iReady independently, signing on to computers by themselves.  In reviewing the 
results, we identify which students clicked through the test quickly without following 
the prompts.  These students are retested with an adult sitting nearby.  Some of 
these students test better when sitting with an adult or reading together.  We treat 
iReady test scores as one piece of evidence, but not the entire picture of a child’s 
reading abilities. 

·         The end of the year iReady scores and growth measures are more accurate than 
midyear measurements. 

·         The iReady test scores show that 1st graders have more Red (at risk) students 
than in Kindergarten.  This is a typical result.  Kindergarteners take the iReady tests 
one on one with an adult or in small groups.  However, 1st graders must take the 
iReady tests independently, and often struggle with this transition of support. 

·         In 5th grade there are 9% Red (at risk) students this year.  Many of these 
students are reading at 3rd grade level, but they do not receive any services so they 
struggle.  The 5th grade team is using tutors and a student teacher to support the 
growth of these students.  The BAS testing results are closer to grade level.  

·         The midyear snapshot helps us determine which students need additional 
support.  The Retired teachers have been helpful in supporting students with their 
reading.  Towards the end of the year we will know if the new Fountas and Pinnell 
reading program is making a difference for our students.  We are finding the most 
growth in our struggling students. 



·         This year, the 4th and 5th grade teams chose to incorporate student iReady 
results into their professional goals.  

Note:  During the midyear parent teacher conferences, the iReady results will show an End 
of the Year view, which aligns with the district. This is a deceptive view in the middle of the 
year, as many students have below grade level results even though they will achieve on 
target (at grade level) by the end of the year.  

  

CMAS 

·         CMAS testing spans 3 weeks in April for 3rd, 4th and 5th graders.  English 
Language Arts is a 90 minute test, without any extra time built in, so many students 
are unable to finish the test in the allotted time.  Students on IEPs and 504s are 
given additional working time, but other students are not.  Science/Social Studies is 
an 80 minute test with an extra 50% of time built in for students to take their time and 
recheck their work.  

·         Some students have difficulty typing, so they don’t write much or do not finish the 
test.  By 5th grade, students are more proficient in typing.  Coal Creek is starting 
students on Chromebooks in kindergarten, which is improving typing ability in the 
school.  

·         This year, 5th graders will take CMAS at 8:15am, 3rd graders at 9:30am, and 4th 
graders at 12:30 pm.  

·         The additional Chromebooks at CCE will be helpful this year so that grades can 
overlap testing periods and there is less rush for the students.  

·         3rd grade students complete practice tests.  The math CMAS testing is different to 
navigate, so practice helps to share the tools and application process with students 
in advance.  Once testing starts, teachers are not allowed to answer questions of 
how to use the tools or application.  It’s important to review with students 
beforehand. 

·         Mr. Munoz will talk with the students about testing and why it is important.  He 
will share the big picture; the test is only one piece of data, students’ happiness is 
more important in life, yet students should try their best.  Some students are nervous 
about testing.  We want them to focus on low stress, rather than no stress, so their 
nerves are acknowledged as normal. 



·         There will be an all-school assembly on April 3 to get the students pumped for 
testing.  Mr. Munoz is looking for a guest speaker that the students know and respect 
(Broncos or CU football player or coach?) to talk about growth. 

Action:  Sheridan will reach out to the Broncos to ask of someone will come to speak to our 
students for 20 minutes.  

·         We would like to have parental support for the CMAS testing.  

o    Testing in elementary school is great experience for students to practice 
test taking before high school.  Students learn test pacing.  They learn what 
to do if they get stuck on a question.  They learn that test taking is a normal 
part of life. 

o    The state looks at results and funds schools based on these scores.  

o    The testing data is valuable for our school community.  It helps us to 
determine where to use PTA funds (budget planning), standards prioritization 
(academic plans), evaluation of teachers and students, and support for the 
growth of our students.  We know that our students are growing, but until the 
CMAS scores match the growth, we can’t show it!  

o    It is helpful if students get a good night’s sleep before testing, eat 
breakfast, bring a snack to school, and receive positive messaging at home. 
If students arrive at school calm, rather than in a rush, they will be more 
balanced for test taking.  

o    Can we have PTA bring in extra snacks in case kids forget a snack and 
need a backup?  

·         Several years ago, the Coal Creek CMAS participation was at 90% participation. 
Last year we had 97% participation.  There are no consequences for kids to 
withdraw from standardized tests, but there are high stakes for schools and the state. 
Some parents don’t like their kids to lose so much teaching time to testing.  We at 
Coal Creek are not teaching to the test.  We are teaching to the whole child:  Habits 
of Minds, field trips, social emotional training from Mr. Dohr, girls leadership, science 
fair, homework club, JAM mix of gym, art, and PE, and more.  This community 
values the whole child, and testing is one piece of what we do.  These are powerful 
ways to teach our kids about how to live life. 

·         There is no homework during CMAS testing. 

Action:  Carie to speak at the next PTA meeting about the importance of CMAS testing.  



 Budget 

·         The team is beginning to gather budget requests for next year.  It would be great to support 
large classes with an additional tutor.  Mr. Munoz is discussing with paras and tutors their 
availability for next year and how to best leverage their knowledge for student support.  He is 
talking with teachers about potential retirements this year, and how to leverage those teachers 
as tutors.  When the FTE count comes in this spring, we want to be ready for planning.  

·         The PTA will continue to support buses for field trips, reading breakout groups, advanced 
math, academic support, and other activities to support the whole child.  

·         Advanced math is hard to support with only 2 classes per grade level.  While our preference 
is to have 3 classes per grade level, in the meantime we will bring in retired teachers to support 
the curriculum.  

  

Open Enrollment 

·         We cannot use OE as a means of getting another class per grade level.  This is a district 
policy to maintain equitability in class sizes across schools (if we take extra open enrollment 
students, this could affect the students’ home school if they were on the brink of getting a 3rd 
round in their grade). 

·         Example:  In 3rd grade we have 57 students.  Do we take 2 Open Enrollment students and 
have a fuller class size?  Do we offer 4 OE seats and have 60 kids per class and the district will 
allow us to add a para? 

·         Students in the Coal Creek district who opted to attend a private school or charter school 
have to be accepted back into Coal Creek through the OE process.  Even these local students 
can be waitlisted. 

·         We can’t every promise an open enrollment seat.  What if a bunch of Google families move 
into the area and we are suddenly faced with huge class sizes?  

·         This year there was no incentive to take open enrollment in 1st through 5th grade.  We are 
accepting a lot of open enrollment in kindergarten.  Our goal is transparency in communication 
with parents about this process.  We also want parents to be aware of the extra support that can 
be given to students in large classrooms.  

·         As a parent it is helpful to have the transparency.  Understanding the huge classroom and 
the support provided for those students is very helpful. 

Next meetings:  February 20 at 7am, March 19 at 7am 


