
Coal Creek Accountability Team 
April 8, 2020, Meeting Minutes 

Attendees:  Jennifer Gurney, Will Ostendorf,  Sharon Pedersen, Brian Munoz, Wendy Buffer, 
Susan Courson, Katie French, Alexis Karnauskas, Elizabeth Beasley, John Clasby, Lynn 
Montoya, Briana Sykes, Leah Vanberg, Sara Remington,  Hannah Jones, Erika Morreale, 
Jennifer Hunter, Sheridan Budin, Ann Bruinsma, Deborah Snyder, Becky Swanstrom, Michele 
Hibl, Carie Whalen, Judy Walden 

Next Meeting:  TBD, mid May 

  

Agenda: 

Introduction (Sheridan Budin) 

Home Learning Overview Plan (Brian Munoz) 

DAC Update (John Clasby) 

Q&A (Brian Munoz and Staff) 

  

Introduction (Sheridan):  

We appreciate the administration and staff for putting together such a great home learning 
schedule.  It’s clear that they were thoughtful in planning this during spring break and have 
spent hours of time implementing this seamless transition. 

  

Home Learning Overview Plan (Brian): 

While Coal Creek Elementary is closed as a building, we are still teaching.  Instruction is 
delivered digitally or through printed materials while continuing to be aligned with state 
standards.  The current focus is to support parents, teachers, and students through the end of 
April.  Please note that this period of home learning is different from online schooling.  Online 
schooling operates with the goal of digital instruction, with teachers who have been trained in 
online teaching, and with resources available for this mode of teaching.  Home Learning is a 
better description for what we are doing in BVSD. 



The home learning discussion (below) contains information from the BVSD Home Learning 
webpage. https://www.bvsd.org/parents-students/academics/elementary-home-learning 

  

Our Goal is to maintain a sense of community and connection, provide learning opportunities 
that are supportive, and ensure students continue to receive academic support during this time 
of limited access to education. 

Teachers and staff have jumped in to transition to this new mode of instruction.  Teachers 
gave up their spring breaks, prepared chrome books to distribute to students, and implemented 
engaging lessons and assignments with varied resources. Teachers are engaging with students 
as a whole classroom, one on one, and in small group formats.  Teachers provide feedback and 
communicate with parents.   The specialist teachers have developed enrichment activities for 
students to do at home.  

Teachers are working so hard!  They were not trained for this, and yet they are rising to the 
challenge and working together to bring solid instruction to the Coal Creek students.  We are 
fortunate that students already know how to use google classroom, hangouts, and meets, and 
are ready to learn online. 

The timing is very fortunate.  The curriculum is largely taught before April, when testing, 
evaluations, and transition activities begin.  The state testing and evaluations have been 
canceled this year.  Home learning is taking the standards and diving deeper into enrichment 
activities.  

Students are engaging in classroom activities and lessons in a virtual setting.  They are 
completing assignments on time.  Students have access to help sessions and office hours with 
teachers.  They are supporting each other and demonstrating positive digital citizenship.  

Parents are supporting the social emotional balance and well-being of the students.  They are 
helping the students to implement a daily schedule at a quiet work station.  Parents are 
partnering with teachers and encouraging students to engage and join teacher office hours with 
questions or concerns.  

There is a Support Team available at Coal Creek.  The paras and front office staff are assigned 
to different grade levels to support and engage with students.  Mrs. Kirby is providing technical 
support.  She is a part time team member, so please give her 24 hours to respond.  BVSD IT 
support is 720-561-HELP.  Mr. Dorr is available to connect with families and kids. 
Communication, consistency, patience, and kindness are key as we move forward through this. 
Support is also being offered at this time for special education and RISE students.  The staff is 
reaching out to these families to find out how to provide support. 

https://meet.google.com/linkredirect?authuser=1&dest=https%3A%2F%2Fwww.bvsd.org%2Fparents-students%2Facademics%2Felementary-home-learning


BVSD is limiting elementary home learning to 4 hours of work time per day per student.  This 
includes interactions with teachers, other classmates, and independent work. 

Learning Engagement is expected for students daily.  Student attendance is recorded based 
on engagement and task completion.  For families that don’t want to use technology, there is a 
paper version of the lessons and an expectation of connection daily.  We have 30 days of 
school left for the year and would like to keep the kids engaged for this length of time. 

Across BVSD, Grading looks different during home learning. Standards based report cards are 
not required while schools are operating in home learning mode.  Teachers will continue with 
informal feedback to students and parents about their level of performance and how they can 
improve.  

All of this information is available on the BVSD home learning webpage. 

·         The school has been able to hand out chromebooks and free internet to some 
families.  Please let us know if there are families still in need of support. 

·         If I have questions, who should I contact?  Always ask questions to your teacher first. 
Then reach out to Mr. Dorr for support or Mrs. Kirby for IT support.  

·         This is not a perfect situation.  We are trying our best and changing on the fly.  We 
miss the students! 

  

DAC Updates (John): 

Thank you to teachers, staff, and administration for all you are doing at this time.  With the world 
turning upside down, thank you for keeping things fairly stable, maintaining human connection, 
and providing familiarity to our students.  

BVSD and Coal Creek are building the airplane while it’s flying!  They are doing all of this with 
grace, good humor, and engagement.  It’s wonderful to see.  

Last night there was a virtual DAC meeting, which included presentations from the schoolboard 
and superintendent, followed by questions from DAC representatives. The District Advisory 
Committee is made up of representatives from each school across the district.  The relationship 
between the parent advisory group, superintendent, and schoolboard is very strong right now. 

The Schoolboard presentation endorsed what Rob Anderson has been doing.  They have 
extended emergency powers to the district.  While the school board is in the loop, they are not 
directing and approving every step.  



The Superintendent, Rob Anderson, gave a report.  It’s impressive to hear all that the district is 
doing, much of which is outside of the standard role of education.  BVSD is offering free 
childcare centers for families.  They have implemented food distribution for families in need, and 
distributed 20,000 meals last week.  BVSD has supplied 7000 IT devices for families and now is 
working with CenturyLink to make sure everyone has internet access. Today there are fewer 
than 200 families in the district without internet. 

For Home Learning, BVSD has put in place a good plan, but the great teachers and staff 
running the program is making it transformational.   Nothing is perfect, but home learning is 
going well so far.  All schools are up and running with home learning.  Attendance is being 
tracked by what students have completed.  Currently 96% of BVSD students are completing 
work.  We are pleased that almost all students and families are engaging with home learning 
already.  For the remaining 4% of students, BVSD is following a home learning engagement 
flow chart to apply tools to connect with and support those families.  This includes network 
support, technical support, and student support services.  School bus drivers are reaching out to 
students on their routes this week, driving by to connect with students. 

BVSD is now cleaning and disinfecting facilities. They have closed playgrounds and fields to 
observe recommendations from the CDC and requirements from the local government.  

BVSD is developing a plan for next fall.  They are looking to improve the assessment process 
so that teachers can quickly identify the gaps in learning and meet the kids where they are. 
How do we address the achievement gaps?  Extended learning time is a high yield strategy. 
How do we get kids up to speed if they are below grade level?  Where are the opportunities to 
close the gaps?  

Questions: Will schools reopen this year?  We are waiting for the governor to weigh in on 
school closures.  BVSD is preparing for closure, but hoping to return this school year. We are 
hoping to hold graduation ceremonies and recognize the kids. 

Before the virus, the Colorado budget was projected to have an extra $800 million of revenue 
state wide.  We were anticipating that some slice of the additional revenue would go to BVSD. 
So much has changed with the virus, that we are now expecting billions of dollars of shortfall in 
Colorado this year.  With TABOR, it is hard to increase revenue; education is currently receiving 
$1 billion less than it did in 2008.  We are uncertain about the BVSD budget for next year. 

BVSD projects that it will lose 200 students each year; the headcount is tied to state funding.  

BVSD is working on the school calendar for 2021, 2022, and beyond.  The draft academic 
calendars look similar to today’s calendar, with classes starting during the 3rd week of August 
and ending before Memorial Day.  BVSD used the school climate survey results to determine 
the draft schedule.  Families with high schoolers weighed in strongly with a preference to 
complete the first semester (and finals) before winter break. Schools without air-conditioning are 
requesting a later start date for the school year.  The schedule includes public holidays, teacher 



work days, Thanksgiving week, and more.  John will post the proposed calendars on the CCE 
facebook page for parent comments.  He will share our comments with the district. 

  

Q&A (Munoz & Staff): 

Sheridan asks what the CCAT group do to support families at this time?  CCE is receiving the 
support they need at this time.  The school is asking the PTA to fund the academic tutor 
program for next year.  We hope that the PTA will approve this budget item. 

  

 


